
CHALLENGE AND IMPROVEMENT CURRENT WORKPLAN – AS AT 28 DECEMBER 2017
Challenge and Improvement

Date Title Lead Officer Purpose of the report
20/02/2018 DWG Update Report to 

Parent Committee
Alan 
Robinson

To consider an update report on the work of the DWG over the previous 6 
months

Planning Enforcement 
Policy

Andy Gray To gain approval for the revised planning enforcement policy and agree its 
adoption. 

p and d period 3 Mark 
Sturgess

to present p and d position as at end of q3 

Health Commission 
Review 

Michelle 
Howard

Six Month Review: - to review the progress outcomes and future need and remit 
of the Health Commission.  In accordance with the decision made by PC cttee 
on 18 July 2017.
 
Neighbourhood Networks be considered as a work plan item over the coming 
year as part of the review of the Health Commission work, already included in 
the work plan;

Acis & WLDC Partnership 
Working 

Michelle 
Howard

To review partnership working with ACIS and demonstrate positive ways of 
working and plans / opportunities for the future. Paul Woollam (Acis) to attend 
committee. 

Interim Report: Progress 
of the Public Realm W.G.

Grant White To provide an update to Committee on the progress to date on the public realm 
work programme.

03/04/2018 Presentation by 
Lincolnshire Police

Ele Durrant Lincolnshire Police representatives to attend C&I Cttee re crime stats in WL.

22/05/2018 p and d - period 4 Mark 
Sturgess

to present the year end position for p and d 

Public Realm Task & 
Finish Group*

Grant White Final report to scrutinise the effectiveness of the services offered by public 
agencies in maintaining the rural public realm.

* denotes item likely to change pending committee decision


